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Lessons	learned

Open	data	science	is	a	mindset

Teamwork	starts	with	openness

Harness	the	power	of	welcome



@juliesquid

photo:	Greg	Auger



web:	Gilly	Lab

https://gillylab.stanford.edu/


art:	@allison_horst

https://twitter.com/allison_horst


art:	@allison_horst

https://twitter.com/allison_horst


art:	@allison_horst

https://twitter.com/allison_horst


art:	@allison_horst

https://twitter.com/allison_horst


web:	ohi-science.org;	@OHIscience

http://ohi-science.org/
https://twitter.com/OHIscience


source:	Lowndes	et	al.	2017;	web:	ohi-science.org/betterscienceinlesstime

https://www.nature.com/articles/s41559-017-0160
http://ohi-science.org/betterscienceinlesstime/


source:	Lowndes	et	al.	2017

https://www.nature.com/articles/s41559-017-0160


source:	Lowndes	et	al.	2017

https://www.nature.com/articles/s41559-017-0160




Eco-Data-Science	&	RLadies	SB

art:	@allison_horst;	twitter:	@ecodatasci;	@RLadiesSB

https://twitter.com/allison_horst
https://twitter.com/ecodatasci
https://twitter.com/RLadiesSB


blog:	blog.mozilla.org

https://blog.mozilla.org/blog/2018/08/21/mozilla-announces-25-new-fellows-in-openness-science-and-tech-policy/


art:	@allison_horst;	web:	openscapes.org;	@openscapes

https://twitter.com/allison_horst
https://openscapes.org/
https://twitter.com/openscapes


Welcome	and	empower
scientists	as	labs

Increase	visibility	and	value
by	amplifying	labs

art:	@allison_horst;	web:	openscapes.org

https://twitter.com/allison_horst
https://openscapes.org/


Mentorship	program	for
early	career	scientists	&
their	labs

Normalize	open	data
science	in	the	lab	&	seed
change	beyond

art:	@allison_horst;	web:	openscapes.org/champions

https://twitter.com/allison_horst
https://openscapes.org/champions


art:	@allison_horst;	updated	from	Wickham	&	Grolemund

https://twitter.com/allison_horst
https://r4ds.had.co.nz/


art:	@allison_horst

https://twitter.com/allison_horst


Lessons	learned

Open	data	science	is	a	mindset

Teamwork	starts	with	openness

Harness	the	power	of	welcome



Open	data	science	is	a	mindset

expect	a	better	way	•	build	confidence	&	willingness	•
reimagine	science	communication



Expect	there	is	a	better	way



Da�a	science



Da�a	science	is	the	discipline	of	turning	raw	da�a
into	unders�anding

source:	Wickham	&	Grolemund

https://r4ds.had.co.nz/


Build	confidence	&	willingness



Open	science



Open	science	is	the	concept	of	transparency	at	all
s�ages	of	the	research	process,	coupled	with	free	and
open	access	to	da�a,	code,	and	papers

source:	Hampton	et	al.	2015

https://esajournals.onlinelibrary.wiley.com/doi/full/10.1890/ES14-00402.1


Reimagine	science	communication



Communication	tools



Communication	tools

source:	OHI	slides

https://docs.google.com/presentation/d/12m8dUpIOz16x1RlZWLtj9u5E9wMxtYuP0T_HxoDnyKw/edit?usp=sharing


web:	github.com/ohi-science

https://github.com/ohi-science


web	(Jekyll):	ohi-science.org

http://ohi-science.org/


web	(simple	RMarkdown):	ohi-science.org/ohi-global

http://ohi-science.org/ohi-global


web	(simple	RMarkdown):	ohi-science.org/esw

http://ohi-science.org/esw


web:	ohi-science.org/toolbox-training

http://ohi-science.org/toolbox-training/


dashboard	(Shiny):	@jafflerbach,	work	in	progress.	inspiration:	Imagine	Boston

https://twitter.com/jafflerbach
https://analytics.boston.gov/app/imagine-boston


web	(blogdown):	openscapes.org

https://openscapes.org/


slides	(xaringan):	jules32.github.io/useR-2019-keynote

https://jules32.github.io/useR-2019-keynote


art:	@allison_horst;	updated	from	Wickham	&	Grolemund

https://twitter.com/allison_horst
https://r4ds.had.co.nz/


Teamwork	starts	with	openness

working	openly	•	vertical	&	horizontal	leadership	•
community



Working	openly



Ocean	Health	Index	team



Ocean	Health	Index	team



Openscapes	Cohorts

blog:	openscapes.org

https://www.openscapes.org/blog/2019/01/28/introducing-champions-program/


web:	Mozilla	Open	Leaders	(Apply	for	OLX	by	August	1!)

https://foundation.mozilla.org/en/opportunity/mozilla-open-leaders/


[Sea]side	chats	&	hackathons

blog:	openscapes.org;	Wood	lab

https://www.openscapes.org/blog/2019/03/10/seaside-chats/
https://github.com/wood-lab/wood-lab-resources#wood-lab-resources


Openscapes	lesson	series

lesson	series:	openscapes.org/series tweet	thread:	@openscapes

https://openscapes.github.io/series
https://twitter.com/openscapes/status/1131243910200668160


Vertical	&	horizontal	leadership



Ocean	Health	Index	team

web:	National	Center	for	Ecological	Analysis	&	Synthesis; tweet:	@juliesquid

https://www.nceas.ucsb.edu/
https://twitter.com/juliesquid/status/693324555704610816


Ocean	Health	Index	team

web:	National	Center	for	Ecological	Analysis	&	Synthesis; tweet:	@juliesquid

https://www.nceas.ucsb.edu/
https://twitter.com/juliesquid/status/693324555704610816


Openscapes	Champions

blog:	openscapes.org

https://www.openscapes.org/blog/2019/03/27/champions-incorporate-open-science/


Openscapes	Champions

blog:	openscapes.org

https://www.openscapes.org/blog/2019/03/27/champions-incorporate-open-science/


twitter:	@stuart620

https://twitter.com/stuart620


tweet:	@RLadiesHPNJ

https://twitter.com/RLadiesHPNJ/status/1139867491822383104


Community



#rstats

tweet:	@juliesquid

https://twitter.com/juliesquid/status/728326585485402112


tweet:	@jcheng

https://twitter.com/jcheng/status/611260382741577729




tweet:	@juliesquid

https://twitter.com/juliesquid/status/726521325821431808


tweet:	@DocFroehlich

https://twitter.com/DocFroehlich/status/1085990833571020800


rOpenSci	&	RStudio

tweet:	@jafflerbach tweet:	@juliesquid

https://twitter.com/jafflerbach/status/581578558977368064
https://twitter.com/juliesquid/status/694237930991161344


blog:	openscapes.org

https://www.openscapes.org/blog/2019/04/08/summit-reflections1/


�is	isn’t	just	about	coding	and	GitHub,	this	is
about	changing	how	we	do	science	
—	Malin	Pinsky

blog:	openscapes.org

https://www.openscapes.org/blog/2019/04/08/summit-reflections1/


RLadies

web:	rladies.org,	photo:	JD	Long

https://rladies.org/
https://twitter.com/CMastication/status/1101568109423542273


#tidytuesday	hacky	hours

tweet:	@allison_horst;	blog	openscapes.org

https://twitter.com/allison_horst/status/1110242520833769472
https://www.openscapes.org/blog/2019/05/02/tidy-tuesday-coding-club/


art:	@allison_horst;	blog:	openscapes.org

https://twitter.com/allison_horst
https://www.openscapes.org/blog/2019/01/15/personify-code/


web:	allisonhorst.github.io

https://allisonhorst.github.io/


Mindset	shifts	in	individuals
Increase	in	skills	&	practice

Culture	shifts	in	labs
Leadership	&	championing

art:	@allison_horst;	web:	openscapes.org;	blog:	openscapes.org

https://twitter.com/allison_horst
https://openscapes.org/
https://www.openscapes.org/blog/2019/06/12/wins-cohort1/


art:	@allison_horst

https://twitter.com/allison_horst


tweet:	@dataandme

https://twitter.com/dataandme/status/1017117835821244416


art:	@allison_horst

https://twitter.com/allison_horst


Harness	the	power	of	welcome



blog:	ropensci

https://ropensci.org/blog/2017/07/18/value-of-welcome/


Lessons	learned

Open	data	science	is	a	mindset

expect	a	better	way	•	build	confidence	&	willingness	•	reimagine	science	communication

Teamwork	starts	with	openness

working	openly	•	vertical	&	horizontal	&	leadership	•	community

Harness	the	power	of	welcome



art:	@allison_horst;	updated	from	Wickham	&	Grolemund

https://twitter.com/allison_horst
https://r4ds.had.co.nz/


especially	for	this	talk:

OHI	team	
Mozilla	team
Openscapes	labs
Allison	Horst
RLadies	team

all	artwork:	@allison_horst
xaringan	theme:	@apreshill

Please	get	involved:
openscapes.org/contact;
@openscapes

Thank	you	all	so	much

https://twitter.com/allison_horst
https://github.com/apreshill/talks/blob/master/uo-sad-plot-better/index.Rmd#L7
https://www.openscapes.org/contact/
https://openscapes.org/

