Building Active Community at Your Place
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About my community

Data focused

Less than a year

Started from bottom

Diverse education background

USER GROUP NEPAL




What We Do?

- Workshops
- Meetups

- Hackathons




Leadership

Time Management
Consistency
Venue
Participation

Event Resources



How we kept

running events?

Team work
Pre-planning
Free Venues
Weekend Event
Event Promotion
Accessibility

Follow up
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Building Active and Engaging Community

e Contents for participants
e Support from Stakeholders
e Intrinsic / Extrinsic Motivation

e Make friendly environment
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Diversity and Inclusion

e [ocus on Accessibility

e Know your audience
e Ask open-ended questions

e Code of Conduct
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My Discoveries

1. Focus on audience
2. Diversify team and work

3. Frequent communication

4. Monitoring and Evaluation

5. Implement Feedbacks
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YOU WILL LEARN MORE
WHEN YOU DO IT

@bjungbogati



